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Summary

This report summarizes Enhanced Care Management (ECM) enrollment data and trends – 

statewide and for selected Populations of Focus (POFs) – over four quarters:  2024 Q2 – 2025 

Q1.  

The ECM data is derived from the California Department of Health Care Services (DHCS) ECM 

Members Data website. Additional information about populations of focus, duplicates across POFs, 

MCP regions for penetration rate analysis, and 2024 MCP transitions can be found in the appendix.
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Statewide ECM Growth by Medi-Cal Member Age Group

Source: DHCS, “Total Number of Members Who Received ECM by Quarter in Any County Since 
Launch,” https://cadhcs.maps.arcgis.com/apps/dashboards/f415bb29324a45ceaaa 
2361862870599 
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Age Group 2024 Q2 2024 Q3 2024 Q4 2025 Q1 Change 
from 

2024 Q4 
to 2025 

Q1

Change 
from 

2024 Q2 
to 2025 

Q1

Members Under 
Age 21

23,339 28,387 32,303 38,264 + 5,961 + 14,925

Members Aged 21 
or Older

104,264 115,256 124,811 139,582 + 14,771 + 35,318

Total 127,603 143,643 157,114 177,846 20,732 + 50,243

https://cadhcs.maps.arcgis.com/apps/dashboards/f415bb29324a45ceaaa2361862870599
https://cadhcs.maps.arcgis.com/apps/dashboards/f415bb29324a45ceaaa2361862870599


Statewide ECM Enrollment Growth By Population of Focus*
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Population of Focus 2024 Q2 2024 Q3 2024 Q4 2025 Q1 Change from 
2024 Q4 to 

2025 Q1

Change from 
2024 Q2 to 

2025 Q1

Adult Individuals and 
Families Experiencing 
Homelessness

39,622 49,063 58,086 68,005 + 9,919 + 28,383

Adult Individuals 
Transitioning from 
Incarceration

1,802 2,185 2,418 2,917 + 499 + 1,115

Adult Individuals At Risk 
of Long-Term Care 
Institutionalization

14,080 16,647 18,548 21,496 + 2,948 + 7,416

Adult Individuals At Risk 
of Avoidable Hospital or 
ED Utilization

42,452 45,521 53,630 54,474 + 844 +12,022

Adult Individuals with 
Serious Mental Health or 
SUD needs

46,095 50,040 55,211 57,543 + 2,332 + 11,448

Nursing Facility Residents 
Who Want to Transition to 
the Community

796 843 1,030 1,106 + 76 + 310

Youth Involved in Child 
Welfare

1,608 2,819 3,286 3,271 - 15 + 1,663

Youth Transitioning from 
Incarceration

149 109 96 88 - 8 - 61

Youth with Serious Mental 
Health or SUD Needs

8,950 10,310 11,609 14,295 + 2,686 + 5,345

Youth at Risk of Avoidable 
Hospital or ED Utilization

9,321 10,801 11,852 14,626 + 2,774 + 5,305

Youth Individuals 
Experiencing 
Homelessness

6,342 7,827 9,677 12,868 + 3,191 + 6,526

Youth Enrolled in CA’s 
Children’s Services with 
Additional Needs

3,281 3,912 4,641 5,593 + 952 + 2,312

*Members can be included in more than one population of focus. 



Total Number of Unique Members Enrolled in ECM At Any Point in 2025 Q1 by County
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Source: DHCS, “ECM Penetration Rates by MCP and County in the Last 12 Months of the Reporting Period, 
“https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-
implementation-report/explore?layer=24
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^Penetration rate is determined by the number of unique members who received ECM 
during 2024 Q2 – 2025 Q1 divided by average number of MCP members. Source linked 
on page four. 

^
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* denotes enrollment of between 0-10 ECM enrollees

*

^Penetration rate is determined by the number of unique members who received ECM 
during 2024 Q2 – 2025 Q1 divided by average number of MCP members. Source linked 
on page four. 
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Adult Individuals 
Experiencing Homelessness
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Adult Individuals Experiencing Homelessness: ECM Enrollment by County and Managed Care Plan

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-
quarterly-implementation-report/explore?layer=26&showTable=true
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Adult Individuals Experiencing Homelessness: ECM Enrollment by County and Managed Care Plan (cont.)

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-
quarterly-implementation-report/explore?layer=26&showTable=true
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Adult Individuals Experiencing Homelessness: ECM Enrollment by County and Managed Care Plan (cont.)

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-
quarterly-implementation-report/explore?layer=26&showTable=true
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Adult Individuals Experiencing Homelessness: ECM Enrollment by County and Managed Care Plan (cont.)

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-
quarterly-implementation-report/explore?layer=26&showTable=true
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Adult Individuals Experiencing Homelessness: ECM Enrollment by County and Managed Care Plan (cont.)

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-
quarterly-implementation-report/explore?layer=26&showTable=true
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Adult Individuals At Risk of Avoidable Hospital or ED Utilization: ECM Enrollment by County and Managed Care Plan

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-
quarterly-implementation-report/explore?layer=26&showTable=true
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Adult Individuals At Risk of Avoidable Hospital or ED Utilization: ECM Enrollment by County and Managed Care Plan (cont.)

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-
implementation-report/explore?layer=26&showTable=true
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Adult Individuals At Risk of Avoidable Hospital or ED Utilization: ECM Enrollment by County and Managed Care Plan (cont.)

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-
implementation-report/explore?layer=26&showTable=true
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Adult Individuals At Risk of Avoidable Hospital or ED Utilization: ECM Enrollment by County and Managed Care Plan (cont.)

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-
implementation-report/explore?layer=26&showTable=true
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Adult Individuals At Risk of Avoidable Hospital or ED Utilization: ECM Enrollment by County and Managed Care Plan (cont.)

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-
implementation-report/explore?layer=26&showTable=true
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Adult Individuals At Risk of Long-Term Care Institutionalization: ECM Enrollment by County and Managed Care Plan

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-
quarterly-implementation-report/explore?layer=26&showTable=true
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Adult Individuals At Risk of Long-Term Care Institutionalization: ECM Enrollment by County and Managed Care Plan (cont.)

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-
quarterly-implementation-report/explore?layer=26&showTable=true

California Health Policy Strategies, LLC 40

https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true
https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-quarterly-implementation-report/explore?layer=26&showTable=true


Adult Individuals At Risk of Long-Term Care Institutionalization: ECM Enrollment by County and Managed Care Plan (cont.)

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-
quarterly-implementation-report/explore?layer=26&showTable=true
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Adult Individuals At Risk of Long-Term Care Institutionalization: ECM Enrollment by County and Managed Care Plan (cont.)

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-
quarterly-implementation-report/explore?layer=26&showTable=true
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Adult Individuals At Risk of Long-Term Care Institutionalization: ECM Enrollment by County and Managed Care Plan (cont.)

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-
quarterly-implementation-report/explore?layer=26&showTable=true
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Adult Individuals with 
Serious Mental Health or SUD 

Needs
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Adult Individuals with Serious Mental Health or SUD Needs: ECM Enrollment by County and Managed Care Plan 

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-
quarterly-implementation-report/explore?layer=26&showTable=true
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Adult Individuals with Serious Mental Health or SUD Needs: ECM Enrollment by County and Managed Care Plan (cont.) 

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-
quarterly-implementation-report/explore?layer=26&showTable=true
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Adult Individuals with Serious Mental Health or SUD Needs: ECM Enrollment by County and Managed Care Plan (cont.) 

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-
quarterly-implementation-report/explore?layer=26&showTable=true
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Adult Individuals with Serious Mental Health or SUD Needs: ECM Enrollment by County and Managed Care Plan (cont.)

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-
quarterly-implementation-report/explore?layer=26&showTable=true
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Adult Individuals with Serious Mental Health or SUD Needs: ECM Enrollment by County and Managed Care Plan (cont.)

Source: DHCS, “Total Number of Members Who Received ECM by MCP and County by Population of
Focus by Quarter,” https://geohub-cadhcs.hub.arcgis.com/datasets/CADHCS::ecm-community-support-data-tables-for-
quarterly-implementation-report/explore?layer=26&showTable=true
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Selected Populations of Focus: 
Eligibility Criteria
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Adult Individuals Experiencing Homelessness: Eligibility Criteria

Adults who: 

1)  Are Experiencing Homelessness in One or More of the Following Ways: 

- Lacking a fixed, regular, and adequate nighttime residence;

- Having a primary residence that is a public or private place not designed for or

ordinarily used as a regular sleeping accommodation for human beings;

- Living in a supervised publicly or privately operated shelter, designed to provide

temporary living arrangements;

- Exiting an institution into homelessness;

- Will imminently lose housing in the next 30 days;

- Fleeing domestic violence, dating violence, sexual assault, stalking, and other

dangerous, traumatic, or life-threatening conditions related to such violence;

AND

2)  Have at least one complex physical, behavioral, or developmental health need with inability 

to successfully self-manage, for whom coordination of services would likely result in 

improved health outcomes and/or decreased utilization of high-cost services.

Source: DHCS, Enhanced Care Management Implementation Timeline & Updated Populations of Focus,
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Policy-Guide.pdf
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Adult Individuals At Risk of Avoidable Hospital Use: Eligibility Criteria

Adults who meet one or more of the following conditions:

1) Five or more emergency room visits in a six-month period that could 

have been avoided with appropriate outpatient care or improved 

treatment adherence;

OR

2)  Three or more unplanned hospital and/or short-term skilled nursing 

facility (SNF) stays in a six-month period that could have been avoided 

with appropriate outpatient care or improved treatment adherence.
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Source: DHCS, Enhanced Care Management Implementation Timeline & Updated Populations of Focus,
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Policy-Guide.pdf
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Adults Living in the Community and At Risk of Long-Term Care Institutionalization: Eligibility Criteria

Adults who: 

1) Are living in the community who meet the SNF Level of Care (LOC) criteria; or who require lower —acuity 

skilled nursing, such as time-limited and/or intermittent medical and nursing services, support, and/or 

equipment for prevention, diagnosis, or treatment of acute illness or injury;

AND

2) Are actively experiencing at least one complex or environmental factor influencing their health including but

not limited to:

• Needing assistance with activities of daily living (ADLs);

• Communication difficulties;

• Access to food;

• Access to stable housing;

• Living alone;

• The need for conservatorship or guided decision-making;

• Poor or adequate caregiving which may appear as a lack of safety monitoring;

AND

3)  Are able to reside continuously in the community with wraparound supports  (i.e.,
some individuals may not be eligible because they have high-acuity needs or conditions
that are not suitable for home-based care due to safety or other concerns).
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Source: DHCS, Enhanced Care Management Implementation Timeline & Updated Populations of Focus,
https://www.dhcs.ca.gov/Documents/MCQMD/ECM-Policy-Guide.pdf
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Adult Individuals with Serious Mental Health or SUD Needs: Eligibility Criteria

Adults who: 

1) Meet the eligibility criteria for participation in, or obtaining services through:

- Specialty Mental Health Services (SMHS) delivered by Mental Health Plans (MHPS); 

- The Drug Medi-Cal Organization Delivery System or the Drug Medi-Cal program;

AND

2) Are actively experiencing at least one complex social factor influencing their health including but not 

limited to: lack of access to food, lack of access to stable housing, inability to work or engage in the 

community, high measure of Adverse Childhood Experiences based on screening, former foster youth, 

history of recent contacts with law enforcement related to mental health and/or substance use symptoms;

AND

3) Meet one or more of the following criteria:

- Are at high risk for institutionalization, suicide, and/or overdose;

- Use crisis services, EDs, urgent care, or inpatient stays as the primary source of care;

- Experienced two or more ED visits or two or more hospitalizations due to serious mental

health or SUD in the past 12 months;

- Are pregnant and postpartum (12 months from delivery).
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Source: DHCS, Enhanced Care Management Implementation Timeline & Updated Populations of Focus,
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